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FAMILY CELEBRATIONS

And yet some families are able to flourish and thrive for multiple 

generations. What’s the magic formula? We have found that those who 

succeed undertake a family journey that embraces family best practices. 

One of those practices is to focus on developing your family’s human and 

intellectual capital. Does that sound strange? It shouldn’t, as you likely 

once practiced it significantly. After all, families often focus on this capital 

when their children are young and up to the time they leave for college. 

Likely huge efforts went into educating, training, and molding your children 

during that time period. What is different, is the idea of continuing this 

development over a lifetime.

Today however, once children enter adulthood, they generally live their lives 

independent of their parents, who also live their lives mostly independent 

of their children. We raised you, now off you go. As everyone goes their 

separate ways, so goes the focus on family human and intellectual capital. It 

is the American way.

We think that while Americans are an independent lot, families can benefit 

from recalling our country’s history. We were founded by 13 colonies coming 

together for a common purpose which led to the creation of arguably the 

greatest nation in history. Benjamin Franklin’s message to the colonies, “Join 

or Die,” was a stirring one, and while it might seem extreme to apply to 

families today, we think his words hold value for families today.

All parents want their children to experience a life better than their own. Just like 

grandparents want their grandchildren to prosper and be happy. But sometimes those 

desires are easier said than done. Wealthy families can particularly struggle to achieve 

these goals according to research by the Williams Group, which reveals that family 

wealth usually disappears within two or three generations. 
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A CAPITAL IDEA

So what is human capital?

“Health, knowledge, motivation, and 

skill…In an organizational context, human 

capital refers to the collective value of 

the organization’s intellectual capital 

(competencies, knowledge, and skills). 

This capital is the organization’s constantly 

renewable source of creativity and 

innovativeness.”

—Encyclopedia.com

A quick side note; human capital is sometimes considered 

a separate entity from intellectual capital. For example, 

James Hughes, the author of Family Wealth: Keeping it in 

the Family, defines human capital as “all the individuals 

who make up the family and intellectual capital as what 

they collectively know.”

For the purposes of this article, we’ll generally use human 

capital to refer to both human and intellectual capital.

THE POWER OF HUMAN CAPITAL

Human capital has long been a subject of importance for 

economists. Some argue that it can be traced as far back 

as Adam Smith, the Scottish philosopher and acclaimed 

economist best known as the author of An Inquiry into the 

Nature and Causes of the Wealth of Nations.

In more recent years the late Nobel Prize-winning 

economist Gary Becker often wrote on the subject. 

A quick summation of his thoughts from The Concise 

Encyclopedia of Economics is worthwhile: 

“Education, training, and health are the 

most important investments in human 

capital. Many studies have shown that high 

school and college education in the United 

States greatly raise a person’s income, even 

after netting out direct and indirect costs of 

schooling, and even after adjusting for the 

fact that people with more education tend 

to have higher IQs and better-educated, 

richer parents.”

Harvard economist Claudia Goldin in the Handbook 

of Cliometrics adds this note on the power of human 

capital,“The survival of the human-capital reservoir was said, 

for example, to explain the rapid reconstruction achieved by 

the defeated powers of the Second World War.“

She also notes that fostering human capital accumulation

“depends on the existence of enabling institutions. One 

set of these enabling institutions is the legal and extra-

legal rules that define property rights in man. Another 

set includes a host of related institutions such as the 

franchise, form of government (due process, rule of law), 

and religion.”
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It stands to reason then that family is one of if not 

the most important enabling institutions for fostering 

human capital.

Gary Becker addresses this in The Concise 

Encyclopedia of Economics,“No discussion of 

human capital can omit the influence of families on 

the knowledge, skills, health, values, and habits of 

their children. Parents affect educational attainment, 

marital stability, propensities to smoke and to get to 

work on time, and many other dimensions of their 

children’s lives.”

It’s often been said that a family is the basic building 

block of society. As we look at our families we can ask, 

“What is the state of our family’s human capital? What 

about our efforts to shape it? Do we search it out to 

understand how much we have, do we foster it so that 

it can grow, do we utilize it for the benefit of the family 

as a whole?”

Sometimes new ideas seem strange or unnecessary. 

Many of the things that we today accept without 

thought were once very novel thoughts.

As an example, one of the greatest leaps forward for 

society in the last 150 years was the acceptance of 

germ theory. That’s right, germs. Today we likely take 

our knowledge and protocols for germs for granted, 

but in the late 1800’s it was not generally accepted. 

From Claudia Goldin,

FAMILY MATTERS

EVERYBODY KNOWS THAT…NOW

“Little could be accomplished before the 

understanding of the germ theory of disease. And 

even after the mechanism for infectious disease 

was known, water filtration, chlorination, proper 

sewage disposal, vaccination, quarantine and food 

quality regulations had to await public measures 

and expenditures. Thus, greater public acceptance 

of the channel through which disease spread was 

essential. Without that municipalities could not 

have gained the support to spend large sums on 

projects to provide clean water and to separate 

sewage from drinking water.”

Acceptance of this new knowledge by the public 

opened the door to greater health and longer life. 

Millions of lives have been improved, if not saved. But 

germ theory was initially considered a strange and 

unnecessary set of ideas and practices.

We encourage families today to accept the idea that 

identifying and developing human capital over their 

lifetimes is a necessary practice, one that could have  

a dramatic impact on the health of your family’s  

human capital.

Threats to wealthy families are just as real as the germs 

we referred to earlier. As noted in an article published 

on Time.com, research by the Williams Group revealed 

that “70% of wealthy families lose their wealth by the 

second generation, and a stunning 90% by the third.”

Why does that happen? What leads to that decline?

We believe that it is a failure to celebrate human and

intellectual capital.

BLAZE A NEW TRAIL

Sometimes new ideas seem strange or unnecessary. Many of the things that we today 
accept without thought were once very novel thoughts.
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Let’s dive into a couple of examples of how families might 

begin to think in terms of assessing and or developing 

human capital.

Human capital is of course of great interest to business. 

Tools used to develop and assess human capital priorities 

Survey Says

Let’s then restate the questions 

and apply them to how families are 

addressing their people priorities if 

at all. We recommend you rank the 

following in terms of their priority 

in your family. Identifying priorities 

are just the beginning; families must 

then develop a game plan to achieve 

these goals.

and organization health in the workplace can be adopted 

for use in families. We’ll begin by sharing a survey used to 

identify the Top People Priorities of businesses. They are 

ranked in order of importance by the business polled in 

the survey.
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We’ll adapt another tool that was created by the well-known consulting firm Mckinsey. Mckinsey 

developed a tool called the Organizational Health Index. We have reworded it and created a 

version that can be applied to families. 

Feel free to answer the questions for your family:

1. DIRECTION
Your family has a clear and compelling vision of 

where the family is headed, how to get there, and 

what it means for them.

Strongly Agree 

Somewhat Agree 

Disagree

2. ACCOUNTABILITY
Family members understand how they contribute 

to the family and are actively working to produce 

results to benefit the family.

Strongly Agree 

Somewhat Agree 

Disagree

3. COORDINATION & CONTROL
Your family consistently seeks to identify and 

manage potential threats to the family.

Strongly Agree 

Somewhat Agree 

Disagree

4. INNOVATION & LEARNING
Your family encourages and harnesses new ideas, 

that will help the family effectively evolve and grow 

over time.

Strongly Agree

Somewhat Agree 

Disagree 

5. CAPABILITIES
Your family ensures the skills and talent are in place

to execute the family mission for multi-generational

success.

Strongly Agree

Somewhat Agree

Disagree

6. MOTIVATION
Your family fosters family loyalty and enthusiasm 

and inspires members to exert extraordinary effort 

to perform at their very best.

Strongly Agree

Somewhat Agree

Disagree

FAMILY HEALTH INDEX
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These two tools are just a few of the many that can 

be used to help families in their efforts to grow and 

assess their human capital. A short list of some of the 

tools we use as we work with our clients includes:

Personal Resumes

Values Inventory

Myers-Briggs Personality Assessment

Heroes, Heroines and Creeds—the telling 

and retelling of important family stories

Human and Intellectual Capital Balance 

Sheets

Human and Intellectual Capital income 

Statements.

CELEBRATE GOOD TIMES…C’MON
 

While we recommend borrowing some best practices 

for developing human capital for the business 

world, we have one caveat: developing your family’s 

human capital should be a celebration and not a dry 

officious series of tasks.

Celebrations, of course, are a common practice in 

all countries around the world. There is no culture 

on Earth that does not practice some form of 

celebration. The U.S. currently has 10 sanctioned 

federal holidays. But that’s nothing compared to the 

ancient Romans. According to antiquity scholars, 

the Roman Empire during the rule of Claudius 

celebrated 159 days in the year as public holidays!

We are used to celebrating with our families in 

some ways. Celebrating family birthdays and 

anniversaries and coming together for holidays is 

quite common. While those are very meaningful, 

families have the chance to have other, and perhaps 

richer celebrations, by identifying, recognizing 

and encouraging further development of each 

family member’s skills, talents, personalities, and 

achievements. Both individually and collectively.

The act of celebrating provides multiple benefits 

to those who participate. In an Inc.com article, Bill 

Carmody the CEO of Trepoint shares the following:

“When you celebrate, endorphins are released 

inside your body and you feel incredible.” He 

adds, “By no means must you throw a party to 

celebrate. There are many psychological and 

physiological benefits in simply acknowledging 

your wins (either in a journal or with a close 

friend or family member). But, there are added 

benefits when you expand your circle to include 

your colleagues and business partners. 

While in a peak state of celebration, you have the 

added benefit of strengthening your business 

network with those around you. Your own 

celebration is contagious and those around you 

want to share in your success.”

 

Carmody’s comments are focused on celebrations in 

the workplace, but it is easy to see how this could be 

true in families as well.

From Clay Routledge Ph.D. writing for  

Psychology Today:

“Celebrating brings benefits not only to 

the person being honored but also to us as 

we show appreciation for whoever we are 

celebrating and honoring. People who express 

gratitude are happier, more optimistic, and 

feel more socially connected to others. People 

who express gratitude feel more physically 

healthy and are more inclined to exercise. 

People who feel grateful are more likely to help 

others. Expressing gratitude makes people less 

defensive against criticism.“
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Successfully celebrating your family’s skills, talents, personalities 

and achievements does require some preparation and 

forethought. Here are a few keys to successful celebrations 

courtesy of Angelo Kinicki the Weatherup/Overby Chair in 

Leadership at Arizona State University:

“The performance enhancing value of praise and personal 

attention from the boss were uncovered in a McKinsey 

survey of 1,000 executives. Results showed that these 

non-cash motivators were no less or even more effective 

than financial incentives such as a pay raise or bonus. It is 

important to remember the following keys:

Focus on recognition

Don’t be a perfectionist/miser

Recognize specific achievements/milestones

Must know what each person values and that there 

are good and bad ways to recognize people”

 

As our clients know, we recommend that families come together at least once a year for a family 

meeting. These meetings allow families to focus on their family capital and make plans to help their 

family flourish. We recommend that families take these meetings one step further and establish these 

gatherings as an official family holiday. Make sure these meetings are on the collective family calendar 

each year.

We utilize our “Families of the Century” program to help families who wish to embrace the best 

practice of continual human capital development for their family. We help them institute this family 

holiday and celebrate their family’s capital.

Let us know if you and your family would like our help in beginning this celebration of your family 

capital each year. While we are investment managers by trade, some of our clients have told us that 

this program is the most important service we offer our clients.

A NEW HOLIDAY FOR THE FAMILY CALENDAR


